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CEO Corner-From the Desk of Peter Stokloza

e The BBTS and WVA programs are off to a great start! The warm mid-week weather of last week is gone and
winter is back! The mountain staff is doing a superb job of making snow and accommodating our needs for
all three disciplines. Our BBTS coaching staffs are firing on all cylinders as we approach the first events of
the season. The weekend of December 13-14 we will be hosting the first two home alpine competitions. The
Pat Hardy Memorial slalom has been the classic opening alpine event in NH. Along with the Pat Hardy
slalom we will host the first annual Leland Sosman Memorial slalom on Sunday, December 14th. Leland
holds a special place in the hearts of all BBTS members and it will be a great honor to run a race in his name.




Pete

Have a great December and Happy Holidays,

CEO & Executive Director of WVBBTS/SEF

Chairman Corner — From the Desk of Chairman Robert Mann

A LOOK AT THE INNER WORKINGS OF BBTS

We look forward to ensuring that we have a successful weekend and year. Please remember to sign up and
help us provide some of the best events in the East. We have a busy home competition schedule this year and
we will need help from all our parent volunteers.

I want to thank all the BBTS employees for creating a great start to the year. Many months of planning and
meetings have taken place to help develop the appropriate programs for both the BBTS weekend program and
the Waterville Valley Academy.

Several of the coaches on the alpine and freestyle side have attended coaches education courses over the past
few weeks to help further their knowledge of their sport. At the same time the Waterville Valley Academy
teaching staff has been involved in professional development activities since November 1*. Our focus on
building a professional learning community of coaches, teachers, and administrators continues to progress.
This was one of our organization’s goals and we are moving in the right direction to achieve it.

A final thanks to all the families who attended the coaches’ night celebration last weekend. The event again
was very successful thanks to the work of all the volunteers and Sharon Schmidt and her staff. The
generosity of the BBTS community is greatly appreciated. The funds raised at the event will help ensure that
the quality of services offered at BBTS and WV A continue to be of the highest quality.

Each season of BBTS has a rhythm, a rhythm that does not start Thanksgiving weekend or with the opening
of the Academy in early November, for those are the culminating events in a process that starts in March and
April of each year. The year starts with a self-evaluation of the previous year’s successes, failures and critical
needs. Included in this year’s process was a survey of various populations that make up BBTS and an end of
the season evaluation of staff. Even before the end of the 2007-2008 season, a group of BBTS members and
staff completed a strategic planning process that resulted in the adoption by the Board of Trustees in
December 2007 of a 5-year strategic plan. Though a lengthy document, key objectives included in the plan
are:

Identify, hire and retain key staff.

Improve WV A 5-month Academic program.

Improve athletic programs through improved venues.

Improve WV A and BBTS facilities by developing and executing a master plan for the build out of
Snows Mountain, with the first priority to build an athletic training center to be followed by a new
classroom building and dormitory.

o Explore strategic partnerships that will help achieve the vision for the build-out of Snows Mountain.
o Expand fundraising capability of the organization.

O O O O

In the spring, the Finance Committee with Executive Director Pete Stokloza started the planning and budget
process for this season. At the same time, the Academy Committee began the process of filling the newly
created Director of Education position at WVA. At the Board level, the Trustees held our annual Spring
Planning meeting, a day long meeting where the new Board members attend an orientation and the full Board
meets to discuss one or more major issues. This year’s major topic was the launching of a capital campaign.

The Academy Committee launched a successful internet advertising strategy that resulted in many interesting




and qualified applicants. After multiple rounds of interviews, the unanimous choice was Bob Sampson, a
man with a Master in Education degree and more than 10 years of public high school and middle school
administration experience, including 5 years as a Principal. Bob started at the Academy in July and so far, the
Board has been more than pleased with Bob’s innovative and creative approach toward improving the total
experience for the Academy student/athlete. To each of our club members, I would strongly encourage you
to contact Bob Sampson and become aware of the unique and rewarding opportunities available at WV A.

¢ In June the Board adopted this year’s operating budget. Included in the budget were certain new initiatives
including:

1. Renovation of one of the Snows Mountain buildings into a centralized administration building to
among other things improve communications and coordination between athletes, coaches, faculty and
parents. In the past BBTS/WVA had offices in the Town Square, the WV A Dorm and at the
Competition Center.

2. Create a single organizational database for use by Club, Academy, athletics and Development. In the
past each of these departments had their own database which resided on multiple computers.
3. Commence the planning process and create the infrastructure to commence a capital campaign to

improve training venues on and off the mountain along with the WV A campus.
4. Move all WVA/BBTS activities out of Town Square and consolidate them at the Snows Mountain
Campus.

* As you know, the financial world took a major turn in the past few months and this had a direct impact upon
anticipated WV A and BBTS revenues. Fortunately, our Executive Director and the Finance Committee were
on top of the situation and started work on a contingency budget this summer. In October, the Board
approved a contingency budget that reduced total organizational expenses by just over $100,000. (The revised
budget anticipates revenues of $1.7m.) In making Budget cuts, every effort was made to not diminish the
quality of services delivered to our students and athletes. Things that were cut included administrative salary,
the cost of designing and implementing a new website, new uniforms for some of the coaches and other new
equipment purchases.

¢ In spite of the financial challenges, a great coaching and academic staff is on board and this is sure to be an
exciting and successful year. Already, we have more of the mountain open than in previous years at this time.
We are hosting Freestyle JO’s, JIII's Eastern Finals and we are celebrating our 75™ anniversary in March.

Enjoy the Snow.
Robert Mann
Chairman, WVBBTS, SEF, Inc.

Q

Academy Corner-From the Desk of Bob Sampson

e Over the next few months I will highlight some of the cultural aspects of being a member of the Waterville
Valley Academy community. As a community, we believe strongly that by focusing on these ideals we help
our student/athletes to be successful members of our society and greatly contribute to their success as winter
sport athletes.

¢ First and foremost we at Waterville Valley Academy insist that everyone and everything is treated with
COMMON COURTESY. It matters not whether you like someone or not, or disagree with decisions people
make, the clothes they wear, the music they listen to, or the people they hang out with, we must treat
everyone and everything with COMMON COURTESY. In essence we must treat people and things the way
we would want to be treated, to be treated with respect. I can tell you from experience that most disciplinary
infractions in schools (public or private) can be attributed to a breakdown in common courtesy. Personal
disagreements, fights, bullying, harassment, theft and vandalism are all examples of a lack of common
courtesy.




Thanks,
Bob Sampson

Alpine Corner-From the Desk of Tom Barbeau

No matter what, no matter why, my expectations are that all members of the Waterville Valley Academy will
treat everyone and everything with COMMON COURTESY. As our community becomes more attuned to
this expectation, we will become a community of learners that is emotionally safe and supportive for all.

Whether you are a Snowboarder, Freestyle or Alpine competitor, an environment of common courtesy is one
that best facilitates our athletes working towards their personal best in school, sport and community.

TO ALL MEMBERS: What a great start to the season with good snowmaking weather and big turnouts for
all the snowsports. It has been fun for me to watch Bill Enos’s group on the rails, Nick Preston’s athletes in
the air on Tyler and to see High Country covered with Alpiners.

PARENTS: It is important to understand the WVBBTS Team wants to keep this momentum going. The
WVBBTS Team is composed of the athletes, the coaches and the parents. Yes, parents are a part of the team,
however, we are geared to make it fun and productive for the athletes. It is about the children.

Parents, we want you to understand your appropriate snowsport and what is expected for both you and your
child. The “Team Bible” and the ‘“Program Guides” are on the website and will give you everything you need
to know about athlete philosophy and parental responsibility. Here I will explain what is expected if a parent
has a concern or complaint.

Please for any problem go to your Program Director or to the age group Head Coach or to me (Athletic
Director, Tom Barbeau). We will get to the bottom of the problem, whether it is to explain the way things are
done or to correct what is happening.

We see it on TV Sports all the time, what hurts a team is the backroom politics and bickering. Destructive or
uneducated talk in the lunchroom damages the team, which therefore damages the athlete.

Coaching soccer, football or basketball is different from coaching snowboarding, freestyle or racing. Here
Sally is not blocking for Johnny. So chances are you are not experienced coaching anything like snowsports.
Understand that each age level will have athletes at many different levels and different times on the snow. It
is a real puzzle to make sure everyone gets just what they need. We do this.

We have been and will continue to be very successful at all our sports because we have knowledge and
experienced coaches and because we take care of the individual. If the caring is not there please come into the
office in the Comp Center and we will find out what the coach is thinking and doing and make sure the child
is being taken care of.

Maybe you wish to just talk about the program or you child so come on in and chat.

CHRISTMAS: The Christmas schedule should be on the website. If it is not then the coach will explain to
the children the times for practices and breaks.

CLUBHOUSE & SKIS: We have been asked to pick up our skis and place them in the racks outside the
clubhouse and Comp Center. We have to keep a clear path especially if the ski patrol is bringing an injured
person through to the infirmary.




It is snowing hard at this very moment so the Snow Gods are looking favorably on us. Please tell your
children to have fun and to train with purpose and focus.

Here’s to family,
Tom Barbeau

Alpine JI’s and JII’s-From the Desk of Jack Bailey

“Training is principally an act of faith. The athlete must believe in its efficacy,; he must believe through training he
will become fitter and stronger; that by consistent repetition of the same movements he will become more skillful and
his muscles more relaxed. He must be a fanatic for hard work and enthusiastic enough to enjoy it.” - Franz Stampfl

As our athletes embark on another season of ski racing, I am preaching the fundamentals, the basics, and the
groundwork to any sport. Of course, we sometimes get bored of the fundamentals but as Franz Stampfl
mentioned above it is that training, that repetition of the correct movements, hard work and enthusiasm that
makes the difference in our sport of ski racing as well. At BBTS we are busy every December trying hard to
effect a change in our athletes’ skiing and often times in our own as coaches as well. We must remember to
keep that focus for every training session for time is short for our sport and the window of opportunity closes
fast. As someone once said, “The will to win means nothing without the win to prepare.” Isn’t that the truth?

Jack Bailey

Mitey Mites, J4’s and J5’s-From the Desk of Fred Turton-Alpine Youth
Coordinator

Having Fun!

The first two weekends have already zoomed by and we can’t wait for more!

It’s fantastic to see so many smiling faces. From young to old, everyone is enjoying being back on the slopes
at Waterville. Excitement abounds; everyone is having fun!

All of us have our own special connection to skiing. Taking the first lift ride in the morning. Creating fresh
tracks on beautifully groomed terrain. The feel of a well tuned ski. Hooking up with our buddies to go play.
Taking a new line down a familiar slope. Linking rhythmical, effortless turns. Learning a new skill that
makes us feel more confident and in control. The simple joy of gliding down the mountain.

What’s your special connection to skiing? What makes skiing fun for you?

As coaches, we have the opportunity to enjoy our own skiing, as well as share the joy of the sport with the
young athletes. We share smiles. We share daily challenges. We share trying our best. We share learning
new skills. We share encouragement with each other. We not only enjoy skiing, but we enjoy our time
together. It’s just plain fun.

It’s fun to be on time. It’s fun to be prepared. It’s fun when we’re encouraged. It’s fun to be recognized for a
good effort. It’s fun to assert ourselves. It’s fun to keep a focus on our goals. Fun is everywhere in our

sport.

To get good at anything is serious business. Passion. Dedication. Self Motivation. Desire. Resolve. Yet,




we can ask any great athlete what is the biggest motivator for their continued participation and they’ll tell you
they love what they do. They love it. Why do they love it? Because it’s fun. When it’s fun, we’re
enthusiastic. When we’re enthusiastic, we want to play more. When we play more, we feel good. When we
feel good, we want to participate more. It’s a wonderful circle.

Let’s play. Let’s have fun. Let’s use fun to help us get good at what we do. Let’s keep on beaming!

Fred Turton

Snowboard Corner-From the Desks of Bill Enos and Pete Thorndike

From Bill Enos-Snowboard Corner

e  What a fun start to a new season of riding. Top to bottom, two mini parks, and good weather. After just two
weekends of training, it is obvious our staff and riders are taking it to the next level. We have a new core of
groms — all I can say is watch out. This crew of Mr. Farmer, Mr. True, Mr. Kern, Mr. Sam and Mr. Garrett
Harmon are constantly on a search and destroy mission. Even the older kids pull to the side in the park when
they torpedo through. At the next level, are our junior riders who are constantly pushing each other, learning
new tricks.

¢ On the Academy side, we have the best group we have ever had, even better than the Days of Pat Moore and
Chaz Guldemond. Everyone is working there xo#’s off, learning new rail moves. This group is always willing
to go back to the basics to move forward. We have also started the Rocky 4 workouts to strengthen our young
riders core as well as work on their posture. Tom Barbeau has been helping add moves to this workout as we
go. I think if Rocky actually had Tom help him, Ivan Drago would have been knocked out in the first round.

EVENTS:

e This past weekend, Taylor Owen took home 31 place at the Rails to riches contest in Killington Vt. Taylor is
new to our Academy this year.

Little Slammer

¢ Conner Welch
¢ Daniel McGonagle
e Jay Lamhier

Big Slammer
* Andrew Aldridge
e Andrew Dixon
e Dan Rosen

Little Slammer girls

Sam Bouchie
e Milli Chapman
e (Carli Robb

UPCOMING EVENTS:

e Streets and Geeks ------------- Don’t miss this rail jam




See ya next weekend and keep up the good work!
Bill

Erom-Pata Thaorndila
T O T OtC— T IoTrIarseT

e  We're off to a great start! We had an excellent first few weekends; the weather cooperated, the coaches were
great and we even have a park!

e [ am still working on the coaching groups, Sam is one of the best grom coaches out there but unfortunately
due to his commitment to the Academy riders he will not be able to work with our groms full-time this year. I
am in the process of hiring a new coach; we should have one by the weekend.

e The Streets and Geeks rail jams are happening this weekend! We have been working hard to make sure these
events go off without a hitch. They will not only be fun events to run but they are a great opportunity to
showcase our snowboard program to the public. I hope everyone has marked this weekend’s events on their
calendar!

¢ The mountain is blowing snow around the clock these days so more terrain is opening up daily. Pencils to the
books for another few days and I will see you all up there on the hill this weekend. Think SNOW!

Pete Thorndike

e Sam Harding

This past weekend was a great opening weekend for the Grom Group. We have 5 incredible little talents who will
definitely be a bright light in the future of this program. Ethan, Nate, Kaleb, Griffen, and Sam are our little
soldiers ranging from ages 7 to 9 in order. They work together very well as a team and possess very positive
attitudes toward each other. They ride very well in their regular stances, but made huge strides riding in the
switch position this past weekend. They also looked very promising on the wide disco box in the mini park. The
potential for this group of little rascals is endless. I am very excited to watch their progression this year in the
program, and in years to come. Thanks to the boys for an awesome weekend.

¢ Kevin Matt

I’m stoked at the level of riding I'm seeing from everyone this year. Our newest rider, Brian, has brought a strong
desire to learn and an incredible enthusiasm that has been contagious in the group. Based on what I’ve seen from
all the riders, I expect big accomplishments this coming season. We will be discussing personal goals for all
riders in the coming days, and it’s my hope that riders will surprise themselves and surpass their goals in the
months to come!

¢ John Ingham

We have a strong group of riders this season. Since day one, everyone has been showing up ready to ride with a
positive attitude. All of the riders are showing huge improvements in their overall riding after just the first few
days. I am looking forward to helping the individuals in our group achieve their goals and strengthen their riding.
This is going to be a great season and I'm hoping to see a lot of improvement. Most importantly we are going to
have fun!

Freestyle Corner-From the Desk of Nick Preston

WYVBBTS Freestyle News




The Waterville Valley Freestyle Team has launched an ambitious season with our first 2 weekends proving
most productive, fun, and on great early season snow. We have also completed a well-attended program
orientation this past Sunday December 7™,

Let me start with a synopsis of the agenda items covered in the orientation, should some of you have missed
it. Please be reminded that our program guide, available on the WVBBTS web site, has been updated and
contains all pertinent information about our program and about USSA freestyle.

o The agenda Dec 7, 2-3:30 PM:
1. Program and Staff introduction (See program guide)
ii. Parent support and volunteering for events (See Worker Credit Guide)
iii.  Competition Scheduling and Planning
1. This is a handout for submission back to staff.
iv. Goal Setting
1. This is a handout for submission back to the coaches
v. Tramp Club application and program. (Handout)
Tramp Club shall include opportunities for all members to receive coaching during
specified hours and days during vacation weeks and certain weekends. Members may also
use the trampoline during afternoon hours after skiing on weekends. Membership for
WVBBTS is $150 and optional. WV A and Holderness skiers pay $250 for this program.

NOTE: Should you have not received these handouts, please contact Marissa. She shall email you
these documents for you to complete and remit to us.

Calendar Through 2008

12/11-12/23 US Mogul Selections, Winter Park, CO Coach Nick Preston

12/8-12/23  US Aerial Selections. Apex, BC Coach: Wes Preston

12/13-12/15 USSA ECS Mogul Meet, Sugarloaf, ME = Coach: Greg Ruppel

12/13 New Member Welcome Reception for all Club and WVA Families-Diamond’s Edge North

Restaurant in Town Square-3:30 pm-5:00 pm-complimentary hors d’ oeuvres and cash bar. [
12/23 WVA Classes End
12/23-12/25 Holiday Break-Merry Christmas-no training

12/26 Training Starts at 12:30

12/27-12/31 Training Everyday starting 9 AM

12/27 4 PM in the Club House- Fondue Party- Everyone Welcome.

1/1/09 OFF- Happy New Year! No training, ski with your family & friends
1/2/-1/4/09  WVBBTS Training Resumes

1/5/09 WVA Classes resume

Presently, coaches Nick Preston and Wes Preston are out West with our Nor-Am level skiers at US
Selections, where US Team and Nor-Am spots are chosen. Mogul skiers Reed Snyderman, Alexa Stein,
Lindsay Mustard, Sophia Schwartz, Cody Bohonnon, Scott Nelson, and Nessa Dziemian are with coach Nick
competing at Winter Park December 18-22. Our aerialists are in Apex, BC with coach Wes Preston. Our very
best goes out to these fine skiers. Ski and Jump well! Go after those Nor-Am Spots.

November offered our WV A and Holderness skiers a chance to train in Summit County, Colorado. While
snow was firm and flat, Ethan Black, Dan Jones, Eric Cole, Alexa Stein, Sophia Schwartz, Scott Nelson,
Cody Bohonnon, Erich Berberich, Reed Snyderman, and Nick Goodrich trained technically with coach Nick,
logging many miles of well executed carved turns. A-Basin and Keystone highlighted the experience with
great top to bottom runs and a “sick” park.

As we head into the December holiday week, you may all expect to see a return to WV by some of our finest.




We’ve already had a Hannah Kearney visit, who shall be with us right up until her 1** World Cup starts in
January. Mogul coach, Mike “Butter” Macomber will be here along with 2006 US Halfpipe Champion, Alicia
Cavanaugh, plus your regular coaches.

¢  On an important note: Our WVA skiers and Holderness skiers are completing a “Baseline Evaluation Test”,
through Access Sports and Medical in Exeter, New Hampshire. This test shall be a reference should any of
these athletes experience a concussion. To learn more about this important and new approach to concussive
injury evaluation, please go to http://www.accesssportsmed.com/. Baseline testing is strongly recommended
for all WVBBST skiers age 14 and older.

e [ shall be in Colorado through December 23. I shall be reachable via email and cell. Meanwhile, please direct
your communications to Marissa. She is doing an awesome job anchoring our busy program.

e (Coaches Dan Shuffleton, Doug Lehmann, Ryan Day, Ben Vuocolo, and Ned Morse shall be at WV both
weekends. Greg Ruppel will be with the mogul skiers at Sugarloaf December 13-14. He will return to WV for
the following weekend, December 20-21.

e We shall be off on the 23", 24™, and 25"™. We re-convene for training at 12:30 on December 26™ Have 2 great
weekends of training at WV (or competing at Sugarloaf).

I shall see you all after the Christmas Holiday.

Nick Preston

Development & Communications Corner-From the Desk of Sharon
Schmidt

e Coaches Night Auction and Raffle Results-What do you get when you take a group of enthusiastic, creative
parents and provide them with the opportunity to raise funds to enhance Club and Academy programs for our
athletes this season-a successful auction and raffle at Coaches Night this past weekend. We raised over
$8000 to benefit our athletes at Coaches Night. Let’s not forget to thank our generous donors and our auction
and raffle purchasers for without them, none of this would have been possible.

¢ Annual Giving Campaign Year End Giving-As 2008 draws to a close, you and your family may be in the
midst of year end tax planning and charitable giving decisions. The WVBBTS Annual Giving Campaign
proceeds benefit all club and academy athletes this season. We will officially launch the Annual Giving
Campaign in early January, but we realize that based on your personal financial situation there may be a tax
benefit to making a donation to the Annual Giving Campaign prior to 12/31/08. You can click here
http://www.wvbbts.org/donate card.pdf to print a donation card and make your donation by year end. STAY
TUNED FOR MORE DETAILS IN EARLY JANUARY.

A History of the Upcoming Alpine Home Competitions

Pat Harty Memorial Race-Saturday, December 13

e J. Patrick (Pat) Harty was an outdoor sports writer for the Boston Globe for 14 years. Pat was remembered as
one of the most loyal supporters and driving forces skiing ever had. Olympian Tommy Corcoran was among
those covered in his early racing career by Pat. Corcoran went on to be the head of Waterville Company
which developed Waterville Valley Ski Area. Tom established a perpetual trophy and the annual Pat Harty
Memorial Race in honor of Pat right here in Waterville Valley.




Sosman Memorial Race-Sunday, December 14

Leland Sosman, affectionately known as “Doc Sosman” or “Sos”, first came to the Valley in the late 1930°s
as an avid hiker and alpine and Nordic skier. Leland blazed many a hiking and ski trail in the Valley and
Sosman Trail near the summit of Mount Tecumseh is named after him.

Leland was a Radiologist at Massachusetts General Hospital/Brigham and Women’s Hospital. In addition to
his busy medical career, Leland was involved with American ski sports for more than seventy years. Among
his contributions, Leland served as a competition official and organizer, a member of various eastern and
national alpine committees and boards and a representative of the United States of America to the
International Ski Federation. Leland was inducted into the US National Ski Hall of Fame in 1999. Leland
worked six Olympics and a comparable number of World Championships.

Leland had a very special place in his heart for BBTS and its athletes. He donated just under a one acre
parcel to BBTS in 2007. At the time Leland shared with us that “Having been involved with BBTS since
1937 as an athlete, the parent of three athletes and multi-year president, board member and alpine race
chairman, I have been watching BBTS move along a path which aligned with my passion for competitive
snowsports and the development of young snowsports athletes. Given my long term relationship with BBTS
and my lifelong commitment to developing young competitive snowsports athletes I concluded that by
donating this land to BBTS my vision could best be fulfilled through the focus and passion of the dedicated
BBTS athletes, coaches, faculty and executive team.”

Leland passed away this past April. We will miss him on the hill and on the hiking trails. It is only fitting
that Sunday’s race be named after Leland-the Sosman Memorial.

Dan Cardillo Race for Excellence

Below is an excerpt from the Dan Cardillo Charitable Fund website.

® Daniel Cardillo was a compassionate young man with a true love of life and its possibilities. Dan was
a Junior Olympic skier, an avid fisherman, a serious student, a gifted artist, and an exceptionally kind
human being. He lived life fully and attacked all of his challenges with a passion that has become
legendary.

¢ Dan had an effortlessly positive outlook on life. He awoke every morning ready to love, laugh, and
learn. He was never content to simply strive for his own personal goals, but also encouraged others to
achieve their personal best. Dan's enthusiasm, grace, and kindness continue to inspire those who were
lucky enough to have met him, and those who have come to know his legacy.

Dan lost his life in a skiing accident at a very young age. Dan continues to be remembered by his coaches
and teammates. Even for those of us who never knew Dan personally, to read about him and to hear about
him is to respect him and to miss him.

Upcoming Events and Competitions in Waterville Valley

Visit http://www.wvbbts.org/social cal.pdf for a detailed Master Calendar of Upcoming Club and
Academy Events including those listed below.

o

Dec. 13, 2008- Pat Harty Memorial SL

Dec. 13, 2008- New Member/Ambassador Welcome Reception-3:30 pm-5:00 pm Diamond’s Edge North
Restaurant in Town Square

Dec. 13-14, 2008-The First Annual Freaks and Geeks Rail Jam
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. 14, 2008- Sosman Memorial SL

. 17-19, 2008- Alpine December “Jumpstart Camp”’
1, 2009- Dan Cardillo Race for Excellence

5-9, 2009- WVBBTS Masters Racing Camp

10, 2009- Preston Cup: mogul competition

11, 2009- Preston Cup: aerial competition

11, 2009- J3 Central Qualifier
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